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0o ABSTRACT 0O

The aim of this research is to show the role of strategic analysis in implementing The
Frugal Innovation Strategy in one of the Syrian industrial organizations, which is Joud
Industries — Domestic Appliances Company.

The research relied the analytical descriptive approach as a general method As For data
Collection by way of questionnaire

The most important results of the research have been represented as follows:

1-There is a big role of applying the strategic analysis process in The Frugal Innovation
Strategy, The largest role was the process of strategic analysis of the Internal environment
2-Innovation in the company is generally characterized as Frugal Innovation even though
the advantages of its products are numerous

The most important recommendations are the followings :

1- The company must diversify its products by providing limited advantages products that
fit Syrian limited income consumer

2-Jood Company must persevere its way in analyzing the environment and strive to
improve this process, and that the most important thing it must do are the followings:

- Analyzing its organizational culture, - The Use of effective methods that studies
confirmed their importance in the strategic analysis process, such as the Delphi Method
and The Brain Storming Method.
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The Impact of SWOT Analysis on Achieving A Competitive Advantage: Evidence from
Jordanian Banging Industry:
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The Role OF Strategic Analysis Tools in Determining the Innovation Style in The
Institution (Case Study of The Sonatrak Group:«
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A Model for Supporting the Ideas Screening During Front End of The Innovation Process
Based on Combination of Methods of EcaTRIZ« AHP« SWOT
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