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O ABSTRACT 0O

The present research deals with the subject of excellent performance in
administrative leadership on the theoretical and practical levels. The theoretical side
includes the way to translate theoretical knowledge into practice through distinguished
administrative leadership, performance, and efficiency.

We present in this research a model of providing service in the service sector, as well
as a successful practical experience. It is the Department of Administrative Development

in Homs whose services enhance the development of the Province and can, therefore, be
adopted nationwide .

Keywords: Excellent performance, Administrative leadership, Leadership skills,
Administrative development.

*M.A. , Administrative Sciences, Damascus University, Damascus, Syria.
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