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o ABSTRACT O

This study aimed to define the role of the business environment analysis in managing the
marketing crises of Al-Hafiz company for refrigerators, freezers and household appliances,
by explaining the role of both the analysis of opportunities and threats in managing the
marketing crisis, the researcher relied on the deductive approach as a general approach to
research, and followed the survey methodology, and distributed the questionnaire 123
individuals from the cadre of employees (consumers) in the company, and then conducted
a field study for the purpose of demonstrating this relationship, and the study concluded
that there is a correlation between analyzing the business environment and managing the
marketing crisis; the value of the correlation coefficient reached 0.911, and this correlation
Is strong, how much The coefficient of determination reached 0.829, which indicates that
82.9% of the changes in the marketing crisis management follow the changes in analyzing
the business environment through analyzing opportunities and threats, then some proposals
and recommendations were presented to improve the relationship, the most important of
which is: the company needs to present its products from multiple outlets, and the need to
The company provides better quality products than other companies ’products, and the
company must provide facilities in dealing with customers to obtain a greater market share,
and the company must achieve an increase in the number of production units.

Keywords : Opportunity Analysis, Threats Analysis, Marketing Crisis, Marketing Crisis
Management, Al-Hafiz Household Appliances Company.
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LBsnd) 8 ALY ASA) adga s ALY

Y osan A Jledind Al 3 GlGEN gy 5L e dmglaisilly 408 pUnal)y zUY) qups dajl —
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P 2012 ¢ ype) Cunliall i Claad #lig S Ul Jalae Calil a2sind 1 Gublial) Gaag @l jLas) (Ll
LS an e 08 Tae BLaaY) Ohle gaen @l lual #lig € delae s 38 Gas (246 234
saa o JS A @i il Glas ¢(1) &) Jsaally mlase

Case Processing SummarysUiiually Julaill & Q304 cplalal) clle s (1) Joaad)

N %
Valid 105 100.0

Cases Excluded® 0 .0
Total 105 100.0

20 J)lua) SPSS galiyy alaiiuly ibasy) Jalail) il @ juaal)

ST ¢z i Jalas) 0.814 (gl LI #Lig S Wl ol Jalae <l G O (2) Jsaadl ekl
Bbe & Gadal e Yy S Gy aaas hlad) s G e Jy 1305 <0.6 0

Onlaladl ALaa) chle aand Ly S W Jalaa (2)J g2l
Cronbach's Alpha N of Items
814 26
20 )ua) SPSS gualiy aladiuly dlasy) diail) il 1 juaal)

O Ayl i #log Sl bl Jales oluay Gl 2l LS i Jo (S Aual) cpitia bl Jalaa
PV ) ol saa e

Baa Ll e S0 ¢LigS W Galaa (3) g

il Cronbach's Alpha N of Iltems
ol Jalas 731 13
Glaagall Jalas .664 5
Ay sl daY) 30 .607 8
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Gl lS G (D Gl lialy (248 - 247 P 2012 ¢ pe) ) LS ol iyl
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@juzmju\ a;:\,m\;issjmﬂ 105 2 5 13.84] 1.513 |.000
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aelalag opSleiadl 3 & sl e dSal Sls (105 3 4 |3.91] 0.092 |.000
_ ol Jily oo gl i) 105 2 5 (3.81] 1.194 |.000
2 1813 e ol Y 4,0 i 105 1 5 [3.13] 1.922 |.000
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gyl el s

Sl Blaly Gl Jilad On Ragine ADle 2ag Y e Gali A AN Lo il Auadl L53) Ao e
el Cua ( Tadll HaatV) et Gl axdi) dpoadll sda LAY cAgdiiall clsaSl Ladlall 4S50 A8, gl
b L (5) Ay Jsaadl

LAY il Lyl LA 1(5) by Jaad

. Std. Error Change Statistics
Model| R |R Square Adsjgzi(:R of the R Square F
Estimate Change | Change dfl | df2 |Sig. F Change
812 .659 .326 .60041 .659 11553 | 1 | 318 .000

20 Jlaal SPSS galiy aladiuly sy Julail) gl 1 sl

Hls Capdl) didad Gn s Bl agag o Ju 1385 <0812 &l L) Jalas o bl Jpoal) (e gy
i Ay satll AV 5)a) s e %65.9 of e Ju sa <0.659 manil Jalee iy LS iy sl 43y
L) Blaly panill Jidad G Aagine Ao a4 i Lea il JleeY) & (d padl) dulas il
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<l B2y gl Jilad g Asine ADle 25 Y 1l pali Al A0EN Lol dua il LEA) Aol e
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R Adjusted R |Std. Error of Change Statistics
Model| R Square Square the Estimate| R Square Sig. F
a a g F Change | dfl | df2 29
Change Change
1 |.764%| 584 573 1.00058 584 1032.122 | 1 | 318 .000

20 \ual SPSS galiy aladialy ibaay) Jalail) il : juaal)

s Clungl) Jilat g L) agag e Ju a5 <0.764 &l L) dalae of Giludl Jsaall (e oy
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St (s Aysina ADMe dmgy 4 iy L S50 Apnjlal) Jlee ) Ly 8 langl) Jlail s 4y sul] 2a3Y)
(gsma BN o ey 13 Sig= P= 0.000 < @=0.05 of Lay cAypdl) 2a)¥) 5oy gl
A By gl Julad o Ligine ABle 3gag pie o (el A aal) Luad Gad) oy Uil
ABad) 038 3529 J 5T (A Al Apdajdl) (0B g Ay gaal
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Adjuste Std. Error Change Statistics
Modell R R Square; dR of the R Square
Square | Estimate Change F Change | dfl | df2 |Sig. F Change
1 ].911 .829 .765 .6337 .829 1044.134 | 1 | 318 .000

20 \ual SPSS galiy aladialy ibaay) Jalail) il : juaal)

s Jlee¥1 Ry il o Bl apas ey 1385 ¢0.911 &l L) dalas o Gilad) Jsaal) (e gy
Bl Glyss e %82.9 o e Ju g5 «0.829 waaill Jales iy LS ¢(gs8 Ll V1 1aag Ay sl da3Y)
By JlaeY) A Jidad o Asine Ao dag 4l i Lea (JlaeY) Ry Jalad sl i Ayseiill 203y
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Jsd sy Aygudl) A 309 Jlaet) Ay Julat o Augina DS 3509 a2 o el AN amad) duajd
Agsine ABDe agag Joi A Al Lyl il

Ju 585 3663 Aypuil) La)¥) 53 ial il Dl lla) Laligia iy 588 ¢(8) Jsaall (g ealy 52 LSy
Ayl adis cagdledl ae aulin ¥ A Glatiag al By ge Gl Ay osland) o o e
Y A oy A a3 Cilaiie (e Judl Baga 3 Cilatia a3 SIS Alia Gy Basiaa dlia (e Leslatia
edanll po Jalaill 8 Dl A5 a8 Vs ¢ ilad) alall pe A3adl alal)l (DA 53 A duas (33
o Unpale Ladi 38n3 Y oy cAalidy) claagll dae 8 50l 48520 (33 Yy ST A Las le Jpaall
JeDlae 22 30

324 05 sl Al i s augia (8) Jsiad

K| Mean

ol (s 3.585
Glaagal) Jalas 3.466
Lty uctll a3V 300 3.663

20 J)sal SPSS galiy aladialy ilany) Jaladl) il : jaal)
JS Aad) o cills) cllalisia On Agine G308 2am OIS o) lelsY ANOVA Jias elal cualdl L6,
Al 2 illa) claligie (o Agine G308 dgng pae o anal) Ll Gall Cus cind) e e e

(Y (9) Jsaall A Aalage oo LS i) CulSy digine (58 3gas o Jali Abad) L il s 8

- i 01 AGaY) i) i) cillilegia o G JekY ANOVA (4as (9) Jyial

Sum of Squares | df | Mean Square F Sig.
Between Groups 1033.471 1 1033.471 1022.121 {.000
Within Groups 104.332 104 1.001
Total 1021.023 105

20 Jlual SPSS galiy aladiuly sy Julail) gl 1 jaal)

(Sig= N Jlisl ded G &l Sig = p = 0.000 < a =0.05 & caldl an5 (9) Jsax DA (e
O Asine B350 dsay Ky lae ol Aump by i b .0.05 AVA G g0 yral 0.000)
Cny e JC cllaligiall G Sar Cun AubA Gibaie e e JS Al 28 clla) ol

A Aalall bl e A8l ahal ey Al ¢ lal e alpas
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