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o ABSTRACT O

The study aimed to measure the effectiveness of strategic agility in the organizational
genetics of the branches of the Credit Bank in Lattakia Governorate. It relied on a
descriptive analytical approach and data analysis using SPSS 20, through a questionnaire
and personal interviews with a sample of employees. The results revealed a strong,
statistically significant, positive relationship between strategic agility in its four
dimensions (sensing, decision-making, practice, and learning) and organizational genetics
in the branches of the Credit Bank in Lattakia Governorate. The correlation coefficient
(R=0.991) and the coefficient of determination (R2=0.982) indicated that strategic agility
explains 98.2% of the variance in organizational genetics. The low averages are attributed
to the impact of the deteriorating economic conditions and social crises in Lattakia
Governorate, which have led to a shortage of resources and limited the branches' ability to
invest in information systems and effective training. Environmental pressures and rapid
changes have also affected the speed of response and the quality of decision-making within
banks. The study recommends enhancing strategic agility through developing information
systems, activating decentralized decision-making, and sustainable investment in training
and continuous learning. It also emphasizes improving organizational genetics through a
clear organizational structure, strengthening communication channels, and encouraging
innovation, in addition to implementing a periodic performance evaluation system to
ensure continuous improvement and raise the efficiency of branches in the face of
environmental changes and future challenges.
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JhS) il cypgdil 288 . 4ud 5a)lel) asid) aaan aa (31T Gan) ) dalan dvaeal) Aakiial) o GGalad) Jpaad) (e gl
Jra e A Ol a8 clags Jaagia of LS caaiioal) dginal) (Ssiaa s 8 diguaal t Jlaia) daid G 2 IS
A(3) ainal) Jaugial)

:(Hypothesis testing) clL ol jLai) -2/3
cliall & jleiiuy) 28U Al Adlas) A¥s 53 A sag ¥ —(H1) s A Aeydl) Luapdl Ladl -1/2/3
S4B Aliblaa B Ciledll Cijan g9 b B duaiail

Model Summary (7) Jg

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .905? .819 .816 .24496

Jedawy) dlia. Predictors: (Constant),

Dlbeimal) 285 o s B Lk ADle 39as o Ju Lo sa5 ¢ 0.905 il R LLsj¥) dalaa &k o (7) o8 Jsaall e e
Gl e (%81.9) of (57 0.819 &l (R?) ypasl) dales o (g LS A8BUI Aablaey Caledll Cipomn 958 (8 Daadattll il
(Adjusted R Square= 0.816) Jaaall waaill Jalae dad judiy - jledial) 28l DA e ot (Sar aaidasill Sl 3

)z 3satll 88y 33 Laa ¢ (Std. Error =0.24496) aidie Ut ials ae iz sadll dgise )

ANOVA® (8) Js»

Model Sum of Squares df Mean Square F Sig.
Regression 14.968 1 14.968 249.444 .000"
1 Residual 3.300 55 .060
Total 18.268 56

dpadaiill wliall a. Dependent Variable:
Jedduy) 43U, b. Predictors: (Constant),
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(Sig= 0.000) Lisins (ssiuss dic Lilas) Alls culS F=249.444 1ad o (ANOVA) cplall s (e jelasg
On e (S dejse (df) all Glays (JSS zisall dlle Digine ANS e Jy L (Sig= 0.05) o Jii a5
Milan) d8555a  Ailpde il Daadatl) cilially Sl 4aLa) Gn 4D o g ¢(56) Gl (1) LlaasV]
Coefficients® (9) Jsas

Model Unstandardized Coefficients | Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 341 147 2.317 .024
1 PR
i) .895 .057 .905 15.794 .000

doaaiill wlialla. Dependent Variable:
i ) e pay ¢ 0.905 (lbadll Beta s ¢ 0.895 il B Ualae dadi of (it 38 Jaad¥) clalae Jgas 8 Ll
Acpdll (= o can Lo o 3l . Sig=.000 digiee A3y t=15.794 dad g chpalanl) cliall 3 ledna) d8la) Tas 58
o G dsebil Gliall 8 ladnnY) d8LE) dlead ddlas] AN (63 asag’ e paB lly Abl) dunjdll Jsdy Ljial
LA Addlaey Caloall Ciyens
cliall B JLAN a3 48Lay) duled dulas) AN g3 A aag ¥ —(H2) 40l dic )il duajdl) jLid) -2/2/3
A Absblae b Chaldll Cijan 9 B Al

Model Summary (10) Jss»

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .982° .963 .963 11033

a. Predictors: (Constant), )&l a5 48,

las L5 u)l ADMe aga lo Ju Lo g5 ¢ 0.982 il R Lli¥) dalas & o (10) 48y Jgand) (e oy
Al (R?) pamall Jales of (i LS 28D Abiilaey (il Ciyena b 3 Doadasill culially 3l Sl 33La) oy
Jabea dad g -l Mas) 48LE) PIA (e oppds (Ko Al @lial) & cpldll o (%96.3) of 1 0.963
oaidie hi e e zdsadl Addse ) (Adjusted R Square= 0.963) Jisdl sl
5l 8 2 3gail) 483 53a Lea ¢ (Std. Error =0.11033)
ANOVA® (10) Js2a

Model Sum of Squares df Mean Square F Sig.
Regression 17.599 1 17.599 1445.728 .000"
1| Residual .670 55 012
Total 18.268 56

a. Dependent Variable: diadaiil) cilial)
b. Predictors: (Constant), )l s 43La,
(Sig= 0.000) Lisire (ssiuse 2ic Lilan) Ally culS F=1445.728 dad of (ANOVA) glall Jias (e sglang
On e JS5 dese (df) doall @ilays (IS pisaill ddle digine AN e Ju L (Sig= 0.05) oo S8 sag
Ailan) 38gi5a ( Alpde il daadanl) cilially H)all 345 48U cp AU O ol ¢(56) By (1) lamy)

journal. latakia-univ.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
176



OLSH Qg cantly) Llaiill cilial) 3 Lashau) L)) Lleld (20 auii

Coefficients® (11) Jgs»

Model Unstandardized Coefficients | Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 241 .064 3.774 .000
1 KEGPERY)
| .895 .024 .982 38.023 .000
JIA

a. Dependent Variable: 4ol ciliall
i a5 ¢ 0.982 (gladll Beta g ¢ 0.895 ciali B Jalas dadi of (i a8 ¢ jlant¥) cDlalen Jsoa 6 Ll
L Gl 2ly . Sig=.000 Lisiee ANy t=38.023 dad po chuglinl) cliall & LA Masl d8la)] s (g8 il Y
A3l 38, dleal Atlaa] AN (3 A 3gag’ o i Gl Al dacajdl) Jody dnjieall dumpdll by S ¢Bou
AEDU) Alailag Coludll Cipene g8 (8 Dpadanill Slisall )
clial) B dajleall BBl Alead Lilas) A3 g3 i a2 ¥ —(H3) AN A ydh duadd Las) -3/2/3

S4B Aliblaa B Ciledll Cipan g9 b B duaiail

Model Summary (12) Jg

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .978? 957 .956 .12015

a. Predictors: (Constant), dujlaall 48La,)
las dugd Loyl ADle 35ay e Ju L sp5 ¢ 0.978 sy R Lla)Y) Cales G of (12) a8y dsand) (e oy
i (R?) wasall Jebee of i WS 48D diblagy ool Cipenn gg)d 3 Lnaanll clially dojled) 48La) oy

2al Jalae Ao yudiiy usjleall 2Ls) S (e oyt Ky Dnardatil) ciliad) b culil (1 (%95.7) o (1 0.957
¢ (Std. Error =0.12015) (aiaic Uas (iels g z3salll ddgise ) (Adjusted R Square= 0.956) Jixal
cul) (8 dgaill A8y ey Laa

ANOVA® (13) Jsa»

Model Sum of Squares df Mean Square F Sig.
Regression 17.474 1 17.474 1210.491 .000°
1 Residual 794 55 014
Total 18.268 56

a. Dependent Variable: 4l ciliall
b. Predictors: (Constant), d.laal) 48L4,
(Sig= 0.000) Lsire (s5ise die Lilan) Ally culS F=1210.491 4ad o (ANOVA) cplall Jias (e sglang
On g U dejse (df) Ll Clayy (JSS zisaill dlle digine AN e Jy L (Sig= 0.05) oo S a5
ilas) B3555a ) Atlpde ol Dpadanl) cilipadly desladd) 48U oy AU O ol ¢(56) 3y (1) lasay)

Coefficients® (14) Jsi»

. . Standardized
Model Unstandardized Coefficients Coefficients ¢ Sig.
B Std. Error Beta
1 ] (Constant) 211 .071 2.982 .004
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FERS
o adl .902 .026 978 34.792 .000

a. Dependent Variable: 4ol ciliall
i a5 ¢ 0.978 (glaadll Beta g ¢ 0.902 ciali B Jalas dad of it 8 lant¥) cDlales Json 6 Ll
L e 2l . Sig=.000 digiae AN t=34.792 dad ae chughsll Giliall 4 dujladl &la) Taa g il )
pladl) 28U Lleal Aflan] AV (52 A 25a’ o al (lly Al dumpdll Joy dpheall daajdl) by o ¢ Gam
AEDU) Adalag Gkl Ciyeme g8 (b Apadarll il 3
Laadaitl) clial) b alatl) A8LG didend Autlan) Y3 g3 i aage ¥ —(H4) :dald) Licil) Luajdl) JLas) —4/2/3
LA Asblaa B Ciledl) Cipan g9 b

Model Summary (15) Jss»

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .976% .952 .951 .12608

a. Predictors: (Constant), alxill 434,
las g8 oyl ADle 39n (Ao L 55 ¢ 0.976 il R Ly dalas &ad o (15) o8y Jsaall (e oy
0952 &L (R?) wasill Jalae of i LS A8 Aiilaay Caloil] Cijomn g b 3 dnailaiill clinally alerl) 38L35 oy
Jiaall yaaill Jales dad iy caledl) 28LE) DA (e s (e Daaatl) ciliall 8 cplal) e (%95.2) o
S Les ¢ (Std. Error =0.12608) (ataic Uas (iels ae oz 3selll Adgise ) (Adjusted R Square= 0.951)

)z dgall) A8
ANOVA® (16) Jss»
Model Sum of Squares df Mean Square F Sig.
Regression 17.394 1 17.394 1094.195 .000°
1 Residual .874 55 .016
Total 18.268 56

a. Dependent Variable: diaaiil) cilial)
b. Predictors: (Constant), alal) 48La,
(Sig= 0.000) Lsire (s5iee die Lilias) Ay il F=1094.195 ded o (ANOVA) (plall Jiad (e sedass
On e IS8 dejse (df) all Glays (JSS zisall Llle Digine AN e Jy L (Sig= 0.05) e S8 a5
Ailas] d3555a  Ailpde ol Dpadanl) cilially latl) A8y cp AU O ol ¢(56) 3y (1) Llasy)

Coefficients® (17) Jss»

Model Unstandardized Coefficients Sé%g?ﬁgiﬁff i Sig.

B Std. Error Beta
1 (Constant) 315 071 4.425 .000
plail) ABL .882 .027 .976 33.079 .000

a. Dependent Variable: dialaiil) ciliall
i a5 ¢ 0.976 (glad Beta Vg ¢ 0.882 ciali B Jalas dad of (i 38 ¢ laat¥) clalas Jgan b Ll
(e Lo e 2Ly . Sig=.000 disine ANy t=33.079 ded g chpealall cilisall b abeill 35La) Tan 58 8k )
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Model Summary (18) Jsi

Model R R Square Adjusted R Square Std. Error of the Estimate

1 9912 .982 .981 .07883
a. Predictors: (Constant),( alaill 4Lk, dujleall dBLG), LAl MAS) 48LA), jldiud) ABLG) ala

daliay) ABLa
las Lg8 4k ADke 9a o Ju Lo g5 ¢ 0.991 il R Lla¥) elas dad of (18) 8y Jsandl (e ey
Caldll Capma gy b dualanill cilially (plaal) cdasled) ¢ Dl 383 ¢ ladnnl) Wolals dasliu¥) 8L o
OSa Apadaiill Slial) 3 ol (e (%98.2) o 6l 0.982 &l (R?) wasil) Jalaa of i LS L8 dlidlaa
Jaaall apnil) Jalea dad iy (el cdugylaall ¢ ) 2a3) ¢ jladnal) alel ol i) 28l A (e oy
S Les ¢ (Std. Error =0.07883) (ataic Uas iels ae oz 3selll 4dgise ) (Adjusted R Square= 0.981)

el gz dgall) A8
ANOVA® (19) Jsss
Model Sum of Squares df Mean Square F Sig.
Regression 17.945 4 4.486 721.865 .000"
1 Residual .323 52 .006
Total 18.268 56

a. Dependent Variable: dodaiill ciliad)
b. Predictors: (Constant), ( alaill 48L&, dujlaall 48LE), LAY A3 48LG), ldou) 48Ld) sl
danliu) 8L
(Sig= 0.000) Ligies Gsiee Yo Liluas) ally cilS F=721.865 dad i (ANOVA) bl it (e selasg
On e IS8 dejse (df) all Glays (JSS zisall Llle Digine AN e Jy L (Sig= 0.05) e S8 a5
(Al djlaall QLA AT ledinad) Lalels dasslia) 8L n 3D o @l ((56) Bl (1) sy
ilias) Bgige s dlpde Cad daalanll cilialls

Coefficients® (20) Jsa»

Unstandardized Standardized

Model Coefficients Coefficients t Sig.
B Std. Error Beta
(Constant) 161 .048 3.339 .002
Jadia) dBls 115 040 116 2.842 .006
i) 8L
1 1Al 311 .083 341 3.748 .000
J

A Jlaal) AL 263 076 285 3.466 .001
plail) 4BLS 244 072 270 3.374 .001
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a. Dependent Variable: diabauil) cilial)
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